STIORNARHATTAYFIRLYSING
KVIKU BANKA HF.

Vidskiptastefna Kviku

Kvika banki hf. (hér eftir ,,Kvika“ eda ,,bankinn‘) er sérhafdur banki sem er leidandi i eignastyringu og
fjarfestingabankastarfsemi.

A haustmanudum 2018 toku allir starfsmenn Kviku patt i umfangsmikilli stefnumétun bankans, par sem
m.a. var akvedid ad gildi hans veeri langtimahugsun. bad felur i sér ad vidskiptastefna Kviku midar ad
pbvi ad byggja upp traust vidskiptasambond og arangur til lengri tima.

Bankinn stefnir ad pvi ad byggja upp og vidhalda 6flugum innvidum sem hegt er ad nyta til 6flunar
tekna. Avoxtun eiginfjar redst af akvordunum sem teknar eru i samraemi vid ahattuvilja sem
endurspeglar ardsemismarkmid, en 16gd er ahersla & ad nyta eigid fé & sem skilvirkastan hatt med tilliti
til ahaettu. Akvordun um samsetningu efnahagsreiknings tekur mid af sem bestri nytingu eiginfjar til

tekjuskdpunar en takmarkast af ahettuvilja og fjarmoégnun & hverjum tima.

L6go er ahersla a ad starfsemi Kviku sé ardsom og markmid bankans er ad ardsemi eiginfjar sé ad
minnsta kosti 15%.

Markmid Kviku er ad ardgreidslur nemi ad lagmarki 25% af hagnadi. Ardgreidslur eru p6 hadar mati &
peim tekifeerum sem felast i endurfjarfestingu hagnadar i rekstri og vexti bankans.

Stefna Kviku er ad hafa jakvaed langtimaahrif 4 samfélagid med sérstaka aherslu & menntamal. | peim
tilgangi hefur bankinn m.a. komid & fot hvatningarsjodum fyrir idnnema og kennara. Kvika getur haft
mikil ahrif & samfélagid, einkum par sem hann starfar, og pvi er einnig 16gd sérstok ahersla & ad hafa
jakveed ahrif & uppbyggingu og virkni fjarmalamarkada.

Fylgni vid leidbeiningar um stjérnarheetti fyrirtekja

Kviku ber ad fylgja vidurkenndum leidbeiningum um stjérnarhzetti fyrirteekja samkveemt 7. mgr. 54. gr.
laga um fjarmalafyrirteeki nr. 161/2002. Kvika hagar stjérnarhattum sinum i 6llum meginatridum i
samraemi vid 5. Utgafu leidbeininga um stjérnarheetti fyrirteekja sem gefnar voru Ut af Vidskiptaradi
islands, Nasdag OMX Iceland hf. og Samtokum atvinnulifsins i mai 2015. Leidbeiningarnar eru
adgengilegar & vefsidu Vidskiptarads Islands www.vi.is. Fravik Kviku fra leidbeiningunum felst i pvi
ad Kvika hefur ekki skipad tilnefningarnefnd eda akvedid hvernig han skuli skipud. Stjérn Kviku mun
leggja pad til a naesta adalfundi ad peirri stjorn sem par verdur Kjorin verdi falid ad fara yfir og meta
kosti og galla pess ad skipa bankanum tilnefningarnefnd.

Ldg og reglur

Kvika er fjarmalafyrirteeki sem starfar medal annars samkvemt I6gum nr. 161/2002 um
fjarmalafyrirteeki, 16gum nr. 108/2007 um verdbréfavidskipti, l6gum um hlutafélég nr. 2/1995,
samkeppnisldgum nr. 44/2005 og 16gum um arsreikninga nr. 3/2006. Kvika hefur hlotid starfsleyfi fra
FME, sem hefur eftirlit med starfsemi bankans. Um starfsemi Kviku gilda pannig reglur og tilmeali FME
og Sedlabankans og ymis onnur lagadkvaedi um fjarmalamarkadi. Nanari upplysingar um FME &samt
yfirliti yfir helstu 16g og reglur sem um starfsemi bankans gilda & hverjum tima ma finna & heimasiou
FME www.fme.is.

Lysing & helstu pattum innra eftirlits, &haettustyringu og reikningsskilum Kviku
Stjorn métar ahaettustefnu og aheettuvilja bankans og ber abyrgd & pvi ad fyrir hendi sé virkt kerfi innra

eftirlits. P4 skilgreinir stjorn arlega pa &heettupaetti sem bankinn parf ad takast & vid, p.a m. edli peirra
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og umfang &samt pvi sem stjorn skilgreinir viobrogd vid peirri dhaettu sem um reedir. Innleiding og
framkveemd innra eftirlits er & abyrgd stjornenda bankans og eftirlitseininga, p.e. ahattustyringar,
regluvdrslu og innri endurskodunar. Stjorn raedur innri endurskodanda, ritar undir erindisbréf hans og
sampykkir arlega endurskodunarazetlun. Forstjori reedur regluvord med sampykki stjornar og ritar undir
erindisbréf hans. Skyrslur og nidurstédur innri endurskodanda og regluvardar eru birtar stjorn
millilidalaust.

Innra eftirlit bankans byggir & &hattumati og eftirlitsadgerdum sem draga eiga Ur dhaettupattum i rekstri
bankans. Hluti af innra eftirliti er skjalad og formfast verklag sem starfsmenn bankans fylgja i sinum
daglegu storfum og er yfirfarid af eftirlitseiningum.

Stjorn hefur sett reglur um ahettustyringu Kviku og ahettustefnu. Tilgangur aheettustefnunnar er ad
aheettustyring bankans sé markviss og skilvirk sem og ad koma & gagnseei ad pvi er vardar aheettutokur
bankans a 6llum stjérnunarstigum, allt fra stjorn til rekstrareininga og einstaklinga sem taka beinan patt
i daglegum rekstri og akvardanatdku vardandi aheettu.

Fjarmalasvio Kviku banka annast gerd Aarsreiknings sem gerdur er samkvemt alpjéolegum
reikningsstédlum, IFRS. Arsreikningur er endurskodadur af Deloitte, sem eru ytri endurskodendur
bankans.

Forstjori bankans er abyrgur gagnvart stjérn fyrir pvi ad koma & virku innra eftirliti og aheettustyringu i
tengslum vid gerd arsreikningsins. Innra eftirlit og ahaettustyring i tengslum vid arsreikning eru
skipulgd med pad ad markmidi ad koma i veg fyrir verulega annmarka a reikningsskilunum.

Stjorn Kviku og eftirlitseiningar bankans stadreyna reglulega virkni innra eftirlits og ahattustjérnunar.
Samsetning og starfsemi stjérnar og undirnefnda stjérna
I stjorn Kviku eiga sati fimm stjornarmenn og eru tveir varamenn i stjorn.

Stjérnarmenn Kviku banka eru med fjdlbreyttan bakgrunn og bda yfir vidtaekri reynslu og pekkingu.
Samkveemt jafnréttisstefnu bankans og l6gum um hlutaféldg skal tryggja ad hlutfall hvors kyns i stjorn
sé ekki leegra en 40% og er naverandi stjérn skipud premur konum og tveimur kérlum. Adalfundur kys
stjorn og varastjorn til eins ars i senn. Framkvaemdastjori er radinn af stjérn, en hann ber starfsheitid
forstjori. Stjornarfundir eru ad jafnadi haldnir manadarlega. A arinu 2018 voru haldnir 20 stjérnarfundir
0g var meeting stjornarmanna & fundina almennt g6d.

Stjornin fer med e&dsta vald i malefnum bankans milli hluthafafunda. Megin skyldustorf hennar felast i
pvi ad hafa eftirlit med 6llum rekstri bankans og sja um ad skipulag og starfsemi hans sé jafnan i réttu
0g géou horfi. Stjérn skal annast um ad negilegt eftirlit sé haft med bokhaldi og medferd fjarmuna
bankans. Stjorn skal setja Kviku &aetlanir i samraemi vid tilgang bankans samkvaemt sampykktum og
marka péa stefnu sem farin skal til ad na fram settum markmidum. Stjorn raedur forstjéra, setur honum
erindisbréf og hefur eftirlit med storfum hans. Pa kemur stjorn fram fyrir hond bankans fyrir domstélum
og stjornvoldum og akvedur hverjir hafi umbod til ad skuldbinda bankann.

Undirnefndir stjornar eru prjar, endurskodunarnefnd, ahettunefnd og starfskjaranefnd.

I endurskodunarnefnd sitja Kristin Gudmundsdattir, sem er formadur, Hrénn Sveinsdéttir og Inga Bjorg
Hjaltadéttir. Nefndinni er etlad ad sinna radgjafar- og eftirlitshlutverki fyrir stjorn bankans, m.a. vid ad
tryggja geedi arsreikninga og annarra fjarmalaupplysinga bankans og 6haedi endurskodunar bankans.
Nefndin hefur eftirlit med vinnuferli vid gerd reikningsskila, virkni innra eftirlits auk innri og ytri
endurskodunar. Nefndin fundadi niu sinnum & sidastlionu éri.

I ahattunefnd sitja Kristin Gudmundsdottir, sem er formadur, Gudmundur boérdarson og Kristin
Pétursdattir. Nefndinni er &tlad ad sinna radgjafar- og eftirlitshlutverki fyrir stjorn bankans, m.a. vegna
motunar ahettustefnu og ahettuvilja hans. Nefndin hefur eftirlit med fyrirkomulagi og virkni
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ahaettustyringar, styringu Utlanadheettu, markadsahettu, greidsluhefisdhaettu, rekstraraheattu,
ordsporséhattu og annarri dheettu eftir pvi sem tilefni er til. Nefndin fundadi atta sinnum & sidastlidonu
ari.

I starfskjaranefnd sitja Gudjon Reynisson, sem formadur, Inga Bjorg Hjaltadottir og Kristin Pétursdottir.
Nefndinni er etlad ad sinna radgjafar- og eftirlitshlutverki fyrir stjorn bankans i tengslum vid starfskjor
hja félaginu og ad pau stydji vid markmid og hagsmuni pess. Nefndin fundadi fjorum sinnum &
sidastlidnu ari.

Allar undirnefndir stjornar hafa sett sér starfsreglur par sem néanar er kvedid & um framkveemd starfa
pbeirra og eru par stadfestar af stjorn bankans. Vegna edlis nefndanna mega hvorki forstjori né adrir
starfsmenn eiga par sati. Starfsreglur nefndanna eru adgengilegar & vefsidu Kviku www.kvika.is.

I framkvaemdastjorn Kviku banka sitja, auk forstjora, eftirfarandi starfsmenn: Marin6 Orn Tryggvason,
adstodarforstjori, Magnds Ingi Einarsson, framkveemdastjori fjarméla- og rekstrarsvids, Asgeir H.
Reykfjoro, framkvaemdastjori fyrirtaekjasvids, Bjarni Eyvinds, framkvemdastjéri markadsvidskipta,
Hannes Frimann Hrolfsson, framkvaemdastjéri eignastyringar, Lilja Jensen, yfirlogfraedingur og Baldur
Stefansson, framkvaemdastjori fyrirteekjaradgjafar. Nanari upplysingar um framkvaemdastjornina eru
adgengilegar & vefsiou Kviku www.kvika.is.

Forstjori veitir nanari upplysingar um starfsreglur og starfsemi stjérnar og undirnefnda.
Upplysingar um stjornarmenn

Kristin Pétursdéttir er stjdrnarformadur Kviku. Han var Kjorin i stjérn bankans i mars 2018. Kristin er
feedd 4rid 1965 og Utskrifadist med Cand Oecon gradur fra Haskola islands 1991 og lauk MBA nami
vid Handelshdyskolen i Bergen &rid 1993. Kristin var annar stofnenda Audar Capital og starfadi sem
forstjori pess fyrirtaekis fra 2007 til 2013 og sem stjérnarformadur fra 2013-2017 (sidar Virding hf.).
Hun var forstjori Mentor hf. 2015-2017, framkvaemdarstjori fjarstyringar Kaupings Banka fra 1997-
2005 og adstodarforstjori Kaupthing Singer & Friedlander fra 2005-2007. Arin 1993-1997 starfadi
Kristin hja Statoil, Islandsbanka og Skeljungi. Kristin hefur setid i stjorn Olgerdarinnar, Tals,
Yggdrasils, Kaupthing Singer & Friedlander, Vidskiptarads, Samtaka atvinnulifsins og Samtaka
Fjarmalafyrirteekja. Kristin situr i fjarfestingaradum framstakssjodanna Audar | og Eddu sem eru i
rekstri hja Kviku. Kristin er hluthafi i Kviku i gegnum einkahlutafélag sitt, KP Capital ehf., sem 4 0,43%
i bankanum og raedur yfir 7.900.000 hlutum. Han hefur ekki hagsmunatengsl vid helstu vidskiptaadila,
samkeppnisadila eda stora hluthafa i skilningi leidbeininga um stjornarheetti fyrirteekja.

Gudmundur bérdarson er varaformadur stjérnar. Hann var kjorinn i stjorn bankans i mars 2017.
Gudmundur er feeddur arid 1972. Hann Gtskrifadist med Cand. Oecon prof i vioskiptafraedi fra Haskola
islands 1997. Einnig hefur hann lokid profi i verdbréfamidlun og eignastyringu i Bretlandi. Gudmundur
starfar ad adalstarfi vid eigin fjarfestingar. Fra arinu 1997 til 2000 starfadi Gudmundur vid eignastyringu
hja Landsbréfum hf. Fra arinu 2000 til 2003 starfadi Gudmundur sem sérfreedingur hja préunarsvidi og
fyrirteekjaradgjof islandsbanka hf. Fra &rinu 2003 til 2007 starfadi Gudmundur sem framkvaemdastjori
fyrirteekjasvids hja Straumi fjarfestingar banka hf. Gudmundur situr i stjornum Heddu eignarhaldsfélags
ehf., Bergstadastreeti 27 ehf., K2B fjarfestingum ehf. og BBL Il ehf.. Gudmundur & enga beina
hlutafjareign i Kviku banka hf. b6 & maki hans, Svanhildur Nanna Vigfasdoéttir, 100% hlut i félaginu
K2B fjarfestingar ehf., en K2B fjarfestingar og détturfélag pess Hedda eignarhaldsfélag eiga samtals
8,25% hlut i Kviku og rada yfir 152.304.455 hlutum. Jafnframt er Svanhildur Nanna stjérnarmadur i
Vétryggingafélagi islands hf. sem & 8,67% hluta i Kviku og reedur yfir 160.000.000 hlutum.

Inga Bjorg Hjaltadottir, framkveemdastjori, radgjafi og medeigandi hja Attentus mannaudur og radgjof
ehf. og l6gmadur og medeigandi hja Logfreedistofu Reykjavikur, var kjorin i stjorn i april 2013. Inga
Bjorg er faedd &rid 1970. Han Gtskrifadist med Cand jur. gradu fra Haskola islands arid 1995 og hlaut
héradsdémslégmannsréttindi arid 2003. Han er einn stofnenda og hefur starfad hja Attentus mannaudi
0g raodgjof fra arinu 2007, hefur starfad sem l6gmadur hja Logfraedistofu Reykjavikur fra 2016 og adur
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hja Acta I6gmannsstofu 2006-2016, var légmadur hja DP 16gménnum & &runum 2003-2006 og gegndi
st6du deildarstjora hja Eimskipafélagi Islands arin 1999-2003. Arin 1996-1999 var Inga Bjérg
deildarlégfraedingur og sidar stadgengill starfsmannastjora Reykjavikurborgar. Hun hefur &dur setid i
stjornum Limtrés Virnets hf., E-Farice ehf. og Smellinns eignarhaldsfélags ehf. pa situr Inga i
endurskodunarnefnd Reykjavikurborgar, Orkuveitu Reykjavikur, Straetd BS, Malbikunarstodvarinnar
Hofda, Faxafléahafna, Sorpu, Félagsblstada og Slokkvilids héfudborgarsveaedisins. Inga er einnig
domari i Félagsdomi og formadur kjaranefndar Reykjavikurborgar. Inga & ekki hluti i bankanum og
hefur ekki hagsmunatengsl vid helstu vidskiptaadila, samkeppnisadila eda stéra hluthafa i skilningi
leidbeininga um stjornarhaetti fyrirtekja.

Hronn Sveinsdottir var kjorin i stjorn bankans i mars 2017. Hronn er feedd arid 1967. Han Gtskrifadist
med Cand. Oecon prof i vidskiptafraedi af endurskodunarsvidi fra Haskola Islands arid 1992. Hronn er
starfandi framkveemdastjori Fjarmala- og rekstrarsvids hja Syn hf. Hronn hof storf hja Syn hf. arid 2005
sem framkvaemdastjori fjarmalasvids. Adur hafdi hin gegnt sama starfi hja P. Samtelssyni par sem hin
var einnig starfsmannastjori. Hronn hefur 4dur gengt stjornarstorfum hja Almenna lifeyrissjodnum,
Hasasmidjunni ehf., Farice, P/F Kall i Faereyjum, ISNIC, Mémmu ehf., Odyra simafélaginu og P.
Samulelssyni hf. Hrénn & enga hluti i Kviku. Hroénn & ekki hluti i bankanum og hefur ekki
hagsmunatengsl vid helstu vidskiptaadila, samkeppnisadila eda stora hluthafa i skilningi leidbeininga
um stjérnarheetti fyrirtaekja.

Gudjén Reynisson var Kjorinn i stjorn bankans i mars 2018. Gudjén er faeddur arid 1963 og er i dag
sjalfsteett starfandi fjarfestir og stjornarmadur. A arunum 2008-2017 starfadi hann sem forstjori Hamleys
of London. A arunum 2003-2008 gegndi hann stédu framkveemdastjora 10-11 verslananna. 1998-2003
var hann framkvaemdastjori solusvids Tals. Gudjon hlaut MBA gradu fra Haskola islands 2002, lauk
rekstrar- og vidskiptanami fra Endurmenntunarstofnun Haskola Islands 1999 og dtskrifadist med
ipréttakennararéttindi & grunn— og framhaldsskolastigi fra iprottakennaraskola islands 1986. Gudjon
hefur setid i stjorn Festis hf. frad 2014 og Securitas hf. fr4 2018. Hann & 0,56% i bankanum og raedur yfir
10.410.789 hlutum i gegnum einkahlutafélag sitt Hakk ehf., en hefur ekki hagsmunatengsl vid helstu
vidskiptavini, samkeppnisadila eda stora hluthafa i skilningi leidbeininga um stjérnarheetti fyrirteekja.

Pad er mat stjornar ad Kristin, Gudjon, Inga og Hronn séu 6hadir stjérnarmenn i skilningi leidbeininga
um stjornarheetti fyrirtekja.

Varamenn i stjorn Kviku eru Kristin Gudmundsdottir og Pétur Gudmundarson. Ad mati stjornar eru
badir varamenn 6hadir bankanum.

Helstu peettir i arangursmati stjornar

Arangursmat stjornar Kviku fer fram arlega. Mat er lagt & hvernig til tokst med verkefni og storf stjornar
a lionu ari. Litio er til stefnumoétunar, upplysingagjafar og framtidarsynar, samsetningar og sterdar
stjornar, frammistddu stjornarmanna, starfa undirnefnda og frammistodu forstjora. Pa er préun bankans
yfirfarin og mat lagt & hvort hiin sé i samraemi vid markmid pess. | kjoIfar arlegs arangursmats skilgreinir
stjorn verkefni & peim svidum sem urbéta er porf.

Upplysingar um forstjéra Kviku og lysing & helstu skyldum hans

Forstjori Kviku fra 15. jani 2017 er Armann borvaldsson. Armann er faeddur arid 1968 og hefur starfad
4 fjarmalamarkadi i rdm tuttugu ar. A arunum 1997 til 2005 var hann framkveemdastjori
fyrirteekjaradgjafar Kauppings og fra 2005 til 2008 framkveemdastjori Kauppings Singer & Friedlander
i Bretlandi. Sidar starfadi hann sem framkvamdastjori hja fasteignalanafélaginu Ortus Secured Finance
i London par til hann gekk til lids vid Virdingu arid 2015. Hann starfadi hja Virdingu par til hann var
r&dinn forstjori Kviku, sidast sem framkvaemdastjori fyrirtaekjaradgjafar. Armann tskrifadist med MBA
gradu fra Boston University arid 1994 og er med BA gradu i sagnfraedi fra Haskola Islands.
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Forstjori skal annast daglegan rekstur Kviku og skal i peim efnum fara eftir peirri stefnu og fyrirmalum
sem stjorn bankans hefur gefid. Hinn daglegi rekstur tekur ekki til radstafana sem eru dvenjulegar eda
mikilshattar. Forstjori skal sja um ad bdkhald bankans sé faert i samreemi vid 16g og venjur og medferd
eigna bankans sé med tryggilegum heetti. Forstjori reedur og segir upp starfsménnum bankans. Honum
er ennfremur skylt ad hlita 6llum fyrirmalum stjérnar. Forstjéra ber ad veita endurskodendum bankans
allar paer upplysingar sem peir kunna ad 6ska eftir.

Upplysingar um brot & I6gum og reglum sem videigandi eftirlits- og eda Urskurdaradili hefur
akvardad

Kvika hefur ekki sett afturkéllun, 6gildingu eda uppsogn skréningar, heimildar eda leyfis til pess ad
stunda tiltekin vidskipti, starfsemi eda starf.

Fyrirkomulag samskipta hluthafa og stjérnar

Upplysingagjof til hluthafa fer fram & jafnraeedisgrundvelli og takmarkast ad jafnadi vid hluthafafundi
eda midlun samreemdra skilaboda til allra hluthafa & sama tima. Fréttir af starfsemi bankans eru birtar &
heimasidu hans auk pess sem fréttatilkynningar eru sendar Gt vid markverda atburdi i rekstri bankans.
A adalfundi bankans er jafnframt haldin ytarleg kynning & starfsemi bankans undanfarid ar auk pess sem
upplysingar um rekstur bankans eru birtar i arsreikningum lI6gum samkvaemt.

Stjérnarhattayfirlysing pessi var yfirfarin og sampykkt & fundi stjornar bankans pann 28. febrtar 2019.
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STATEMENT ON THE CORPORATE
GOVERANCE OF KVIKA BANKI HF.

Kvika’s business strategy

Kvika Bank hf. (hereinafter referred as “Kvika” or “the bank™) is a specialized bank focusing on asset
management and investment banking.

In autumn 2018, all of the employees of Kvika participated in the extensive policy-making of the bank
and decided, among other things, to uphold long-term thinking as the guiding principle of the bank. This
entails Kvika’s business strategy being geared towards developing solid business relationships and long-
term results.

The bank strives to develop and maintain a powerful infrastructure that can be used to generate income.
The return on equity is determined by the decisions that are made in accordance with the risk appetite,
which reflects the profitability targets, since an emphasis is placed on utilising the equity as efficiently
as possible with regard to risk. Decisions regarding the composition of the balance sheet take into
account the best utilisation of equity to generate income, but are restricted by risk appetite and funding
at any given time.

An emphasis is placed on Kvika’s activities being profitable and the objective of the bank is to achieve
a return on equity of at least 15%.

Kvika’s objective is for dividend payments to amount to a minimum of 25% of profits. However,
dividend payments are subject to assessments of the opportunities offered by reinvesting profits in the
bank's operations and growth.

Kvika’s policy is to have a positive long-term impact on the community, with a particular emphasis on
education. For that reason, the bank has, among other things, set up two incentive funds for vocational
training students and teachers. Kvika can have a great deal of influence on the community, particularly
in the areas in which it operates, and a special emphasis is therefore also placed on having a positive
impact on the development and functionality of the financial market.

Compliance with Corporate Governance Guidelines

Kvika banki hf. (hereinafter “Kvika” or the “bank™) is obliged to implement recognized guidelines on
Corporate Governance under Article 54 of the Act on Financial Undertakings no. 161/2002. Kvika
complies with the Guidelines on Corporate Governance, 5th edition, published in May 2015 by the
Chamber of Commerce, Nasdag OMX Iceland and the Confederation of Icelandic Employees (the
,,Guidelines”) in most respects. The Guidelines are available on the website of the Chamber of
Commerce www.vi.is. Kvika has not appointed a nomination committee. This is the Bank’s only
deviation from the Guidelines. Kvika has not appointed a nomination committee. This is the Bank’s
only deviation from the Guidelines. At the next annual general meeting the Board of Directors will make
a proposal to task the newly elected Board of Directors to assess the benefits and disadvantages of
appointing a nomination committee.

Applicable laws and provisions

Kvika is a financial institution which operates in accordance with the Financial Undertakings Act No.
161/2002. Acts of law which also apply to the Bank’s operations include e.g. the Securities Transactions
Act No. 108/2007 and Public Limited Companies Act No. 2/1995. Kvika is licensed and regulated by
the Financial Supervisory Authority (hereinafter “FME®). The regulatory framework for corporate
governance practices within Kvika consists of the law applicable to entities subject to the supervision
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of FME as well as other applicable law and regulations, including those imposed by FME or the Central
Bank of Iceland. For more information on FME and summary of major laws and regulations governing
the operations of the bank at any given time can be found on FME"s website www.fme.is.

Internal control, risk management and accounting

Kvika’s risk policy and risk appetite are regularly reviewed and approved by the Board. The Board is
also responsible for ensuring that an active system of internal controls is in place. The Board defines the
risk factors that the bank has to address, including their nature and extent. Furthermore, the Board also
defines remedial actions to the risk in question. The implementation and execution of the internal
controls rests with the bank’s managing directors along with control units, i.e. Risk management,
Compliance and Internal Auditor. The Board hires an internal auditor. The Board further agrees to an
audit plan for each year. The CEO hires a compliance officer, with the approval of the Board. The reports
and findings of the internal auditor and of the compliance officer are presented directly to the Board.

The bank’s internal controls are built on risk assessment and control measures, which are intended to
minimize the risk that exceeds the approved risk appetite of the bank. A part of internal controls entails
formal working procedures, which the control units verify compliance to.

The Board has implemented a risk policy for the bank, for a focused and effective risk management and
in order to enhance transparency in the bank’s risk taking at management level, from the Board to the
operational units and individuals that directly participate in the daily operations and decisions involving
any risk taking.

The Bank’s Finance and accounting division is responsible for preparing the Bank’s annual account in
accordance with the International Financial Reporting Standards (IFRS). The account is audited by the
bank’s external auditors, Deloitte.

The CEO reports directly to the Board when verifying the effectiveness of internal control and risk
management regarding the annual account. Internal audit and risk management are meant to prevent any
deficiencies in the accounting process.

The Board of Kvika regularly verifies the effectiveness of internal controls and risk management in the
bank.

On the Board and its sub-committees

Each year, the Annual General Meeting of Kvika elects five board members and two alternate board
members. In accordance with the Bank’s Equality Policy, when electing the Board, care is taken to
ensure at least 40% representation of each gender among board members and alternates. Currently the
Board consists of three women and two men.

The Board has a diverse background and extensive skills, experience and expertise. The CEO is
appointed by the Board. Board meetings are held on a monthly basis. In 2018 the Board held 20 meetings
with good attendance from the board members.

The Board manages the bank between shareholder meetings in accordance with applicable laws,
regulations and articles of association. The Board tends to those operations of the Bank which are not
considered part of the daily business. It‘s main duties are to supervise the operations of the bank and
ensure that they are at all times in good order. The Board shall also ensure that the bank’s financial
matters, including the financial reporting practices are diligently supervised. The Board shall make
operational plans according to the bank’s purpose as set out in the Articles of Association and form a
policy to achieve set goals. The Board hires the CEO of the bank and supervises his work.

The Board has appointed three qualified individuals to each sub-committee of the Board.
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Members of the Board Audit Committee are Kristin Gudmundsdottir, as chairman, Hrénn Sveinsdottir
and Inga Bjorg Hjaltaddttir. Its main task is to try and guarantee the quality of the financial statement
and other financial information from the bank and the independence of its auditors. The committee met
nine times in 2018.

Members of the Board Risk Committee are Kristin Gudmundsddttir, as chairman, Gudmundur
pordarson and Kristin Pétursdottir. The Committee’s main role is to evaluate the Bank’s risk policy and
risk appetite and to have a thorough knowledge of the risk assessments and methods used to manage
risk employed by the Bank and advise the Board on these issues. The committee met eight times in
2018.

Members of the Board Remuneration Committee are Gudjon Reynisson, as chairman, Inga Bjorg
Hjaltadottir and Kristin Pétursdottir. The Committee’s main task is to advise the Board on all
remuneration issues of the bank. The committee met four times in 2018.

All sub-committees have incorporated procedural rules that are confirmed by the Board. Due to the
nature of the Committee’s work neither the CEO nor other employees are eligible for membership in
the Committee. The procedural rules can be found on Kvika’s website www.kvika.is.

The Bank’s Executive Committee consists of seven people, including the CEO, Armann porvaldsson;
Marind Orn Tryggvason, Deputy CEO, MagnUs Ingi Einarsson, Managing Director of Finance and
Operations, Bjarni Eyvinds, Managing Director of Capital Markets, Asgeir H. Reykfjérd Gylfason,
Managing Director of Corporate Banking, Hannes Frimann Hrélfsson, Managing Director of Asset
Management, Lilja Jensen, General Counsel and Baldur Stefansson, Managing Director of Corporate
Finance.

The CEO provides further information on rules of procedure of the board and sub-committees.
Members of the Board

Kristin Pétursdottir serves as Chairman of the Board. She was elected to the Board in March 2018. She
was born in 1965 and graduated with a Cand. Oecon degree from the University of Iceland in 1991 and
an MBA degree from Handelshdyskolen in Bergen in 1993. She was one of the founders of Audur
Capital and was also the CEO from 2007 to 2013 and served as Chairman of the Board from 2013 to
2017 (Audur Capital and Virding hf. merged in 2014). She was the CEO of Mentor hf. from 2015 to
2017, worked as Managing Director of Treasury in Kaupthing from 1997 to 2005 and Deputy CEO of
Kaupthing Singer & Friedlander from 2005 to 2007. From 1993-1997 she worked for Statoil,
islandsbanki and Skeljungur. She has previously been a Board member of Olgerdin, Tal, Yggdrasill,
Kaupthing Singer & Friedlander, Vidskiptarad, Samtok atvinnulifsins and Samtok fjarmalafyrirtaekja.
She is currently a member of the Investment Committee of Audur | and Edda, which are alternative
investment funds managed by Kvika. Her company, KP Capital ehf., owns an insignificant amount of
shares in Kvika. She is an independent Board member.

Gudmundur bordarson was elected to the Board in March 2017. He graduated from the University of
Iceland with a business degree, cand. oecon., in 1997. Gudmundur has focused on managing his own
investments since 2007, having previously worked in the financial sector from 1997. From 1997 to 2000
he worked in Asset Management at Landsbréf hf. From 2000 to 2003 he worked in Corporate Finance
at Islandsbanki hf. From 2003 to 2007 he worked as Managing Director of Corporate Finance at
Straumur fjarfestingarbanki hf. Gudmundur also sits on the boards of Hedda eignarhaldsfélag ehf.,
Bergstadastreeti 27 ehf., K2B fjarfestingar ehf. and BBL Il ehf. Gudmundur owns no shares in Kvika
but his wife owns a 100% share in K2B fjarfestingar ehf. K2B fjarfestingar ehf. and it’s subsidiary,
Hedda eignarhaldsfélag ehf. together own 8,25% of shares in the bank. Furthermore, his wife serves as
the Chairman of the Board of Vatryggingafélag islands hf. which owns 8,67% of shares in the bank.
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Inga Bjorg Hjaltadottir was elected to the Board in April 2013. She graduated from the University of
Iceland in 1995 with a law degree, and is licensed to plead cases before the District Courts of Iceland.
Inga is one of the founders of Attentus Human Resources and has worked there since 2007, while also
working as an attorney at Acta Law Firm between 2006 and 2016 and at Reykjavik Law Firm from
2016. From 2003 to 2006, she was an attorney at DP Légmenn, and served as a Department Manager at
Eimskipafélag islands hf. from 1999 to 2003. From 1996 to 1999 she was a lawyer and later Deputy
Head of Human Resources for the City of Reykjavik. Inga has previously served on the boards of Limtré
Virnet hf., E-Farice ehf. and eignarhaldsfélagid Smellinn hf. She also serves as a judge on the Labour
Court, appointed by the Minister of Finance, and heads the Remuneration Committee of the City of
Reykjavik. Inga does not own shares in Kvika and is an independent Board member.

Hronn Sveinsdéttir was elected to the Board in March 2017. She graduated from the University of
Iceland with a business degree, cand. oecon., in 1992. Hrénn joined VVodafone Iceland (Fjarskipti hf.) in
2005 and serves as Managing Director of Finance and Operations. Before joining VVodafone, Hronn
worked for Toyota Iceland (P. Samuelsson 28 hf.) from 1992, starting as Head of Finance and
Accounting before taking on the role of Managing Director of Finance and Human Resources in 1999.
Hronn has served on the boards of various firms such as Almenni lifeyrissjodurinn, Hasasmidjan hf.,
Farice ehf. and P/F Kall in the Faroe Islands. Hrénn does not own shares in Kvika and is an independent
Board member.

Gudjon Reynisson was elected to the Board in March 2018. He was born in 1963 and works as an
independent Investor and Board member. He was the CEO of Hamleys of London from 2008 to 2017.
From 2003 to 2007 he was the Managing Director of the 10-11 stores in Iceland. From 1998 to 2003 he
was the Managing Director of the Sales Divison of Tal, an Icelandic phone company. He gratuated with
an MBA degree from the University of Iceland in 2002. He graduated with an Operations and Business
degree from the Continuing Education Study of the University of Iceland in 1999 and also graduated
with a degree as a licensed physical education teacher from the University of Iceland in 1986. He has
been on the board of Festi hf. from 2014. He owns an insignificant amount of shares in Kvika. He is an
independent Board member.

Alternate Board members are Kristin Gudmundsdéttir and Pétur Gudmundarson. Both are considered
independent from Kvika.

Annual Performance Assessment

The board must annually evaluate its work and performance for the previous year. The focus of the
assessment is on policy making, disclosure and future vision, the size and composition of the Board,
performance of Board members, the work of sub-committees and performance of the CEO. The
development of the bank and adherence to Board policies is reviewed and assessed. Following the annual
performance assessment, the Board defines tasks in areas where improvement is called for.

Chief Executive Officer

Armann borvaldsson was appointed CEO of Kvika in June 2017. He was born in 1968 and has worked
in the financial sector for over twenty years. From 1997 until 2005 he was Head of Corporate Finance
at Kaupthing and from 2005 until 2008 he was CEO of Kaupthing Singer & Friedlander in London.
Later he worked at Ortus Secured Finance in London until 2015 when he joined Virding hf. He headed
up Virding’s Corporate Finance division before joining Kvika. He has an MBA degree from Boston
University and a BA degree in history from the University of Iceland.

The CEOQ is in charge of the daily operations of the bank and shall in this respect observe the policy and
directions of the Board. Daily operations do not include measures which are unusual or extraordinary.
The CEO shall provide the Board with reports on the bank’s operations and financial position and all



important issues which may affect the bank’s operations and finances. The CEO shall adhere to the
instructions of the Board and provide the bank’s external auditors with all requested information.

Information on violations of laws and regulations

Kvika has not been denied registration, authorization, membership or permission to conduct certain
business, activity or operations. The Bank has not been subject to withdrawal, revocation or dismissal
of registration, authorization, membership or permission. Information on legal cases relating to Arion
Bank can be found in the notes to the annual financial statement.

Communications between the shareholders and the Board

Information is provided to shareholders on equality basis and is mainly limited to shareholders’ meetings
or delivery of uniform information to all shareholders simultaneously. News from the bank’s operations
are routinely published on the bank’s website and press releases are sent out as necessary when
newsworthy events take place. Inside information is published simultaneously to all market participants
in accordance with Icelandic law through GlobeNewswire. A thorough presentation of the bank’s
operations takes place at the Annual General Meeting of the bank and information on all aspects of the
bank operations are published in the bank annual accounts and financial statements.

This statement on the corporate governance practices of Kvika banki hf. was reviewed and agreed upon
by the Board on 28 February 2019.
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