STIORNARHATTAYFIRLYSING
KVIKU BANKA HF.

Fylgni vid leidbeiningar um stjérnarheetti fyrirteekja

Kviku banka hf. (her eftir ,,Kvika* eda ,bankinn“) ber ad fylgja vidurkenndum leidbeiningum um
stjornarheetti fyrirteekja samkveemt 7. mgr. 54. gr. laga um fjarmalafyrirteeki nr. 161/2002. Kvika hagar
stjérnarhattum sinum i 6llum meginatridum i samremi vid 5. utgafu leidbeininga um stjérnarheetti
fyrirtekja sem gefnar voru Gt af Vidskiptaradi Islands, Nasdag OMX lIceland hf. og Samtokum
atvinnulifsins i mai 2015. Leidbeiningarnar eru adgengilegar & vefsidu Vidskiptarads islands www.vi.is.
Fravik Kviku fré leidbeiningunum felast i pvi ad Kvika hefur ekki skipad tilnefningarnefnd eda akvedid
hvernig hun skuli skipud. Stjorn Kviku hefur ekki talid porf & ad skipa sérstaka tilnefningarnefnd. pad
er mat stjérnar Kviku ad nuverandi fyrirkomulag framboda og stjornarkjors hafi gefist vel. Stjérnarmenn
purfa ad standast sérstakt hafismat FME.

Log og reglur

Kvika er fjarmalafyrirteeki sem starfar medal annars samkvemt légum nr. 161/2002 um
fjarmalafyrirteeki, 16gum nr. 108/2007 um verdbréfavidskipti, 16gum um hlutafélég nr. 2/1995,
samkeppnisldgum nr. 44/2005 og légum um arsreikninga nr. 3/2006. Kvika hefur hlotio starfsleyfi fra
Fjarmalaeftirlitinu (,,FME®) og hefur FME eftirlit med starfsemi bankans. Um starfsemi Kviku gilda
pannig reglur og tilmeeli FME og Sedlabankans og ymis dnnur lagadkveedi um fjarmalamarkadi. Nanari
upplysingar um FME asamt yfirliti yfir helstu 16g og reglur sem um starfsemi bankans gilda & hverjum
tima ma finna & heimasiou FME www.fme.is.

Lysing a helstu pattum innra eftirlits, ahaettustyringu og reikningsskilum Kviku

Stjorn motar aheettustefnu og ahaettuvilja bankans og ber 4byrgd & pvi ad fyrir hendi sé virkt kerfi innra
eftirlits. P4 skilgreinir stjérn arlega pa ahaettupaetti sem bankinn parf ad takast a vid, p.4 m. edli peirra
og umfang asamt pvi sem stjorn skilgreinir viobrogo vid peirri dhaettu sem um raedir. Innleiding og
framkveemd innra eftirlits er a4 dbyrgd stjérnenda bankans og eftirlitseininga, p.e. aheaettustyringar,
regluvérslu og innri endurskodunar. Stjorn reedur innri endurskodanda, ritar undir erindisbréf hans og
sampyKkkir arlega endurskodunarasetlun. Forstjori reedur regluvord med sampykki stjornar og ritar undir
erindisbréf hans. Skyrslur og nidurstddur innri endurskodanda og regluvardar eru birtar stjorn
millilidalaust.

Innra eftirlit bankans byggir & ahaettumati og eftirlitsadgerdum sem draga eiga Ur ahaettupattum i rekstri
bankans. Hluti af innra eftirliti er skjalad og formfast verklag sem starfsmenn bankans fylgja i sinum
daglegu storfum og er yfirfarid af eftirlitseiningum.

Stjorn hefur sett reglur um aheettustyringu Kviku og ahettustefnu. Tilgangur ahattustefnunnar er ad
ahaettustyring bankans sé markviss og skilvirk sem og ad koma a gagnseei ad pvi er vardar ahattutokur
bankans a 6llum stjérnunarstigum, allt fra stjorn til rekstrareininga og einstaklinga sem taka beinan patt
i daglegum rekstri og dkvardanatoku vardandi dhattu.

Fjarmalasvid Kviku banka annast gerd arsreiknings samstedunnar, sem gerdur er samkvaemt
alpjodlegum reikningsskilastédlum, IFRS. Arsreikningur er endurskodadur af Deloitte, sem eru ytri
endurskodendur bankans.


http://www.vi.is/
http://www.fme.is/

Forstjori bankans er &byrgur gagnvart stjorn fyrir pvi ad koma & virku innra eftirliti og &haettustyringu i
tengslum vid gerd arsreikningsins. Innra eftirlit og ahettustyring i tengslum vid arsreikning eru
skipulogd med pad ad markmidi ad koma i veg fyrir annmarka & reikningsskilunum.

Stjorn Kviku og eftirlitseiningar bankans stadreyna reglulega virkni innra eftirlits og ahettustjornunar.
Gildi Kviku, sidferdisviomid og stefna um samfélagslega abyrgo

pad er hluti af fjarfestingarstefnu Kviku ad huga avallt ad heildarhag peirra sem ad vidskiptunum koma
jafnt vidskiptavina, starfsmanna, eigenda og samfélagsins i heild sinni. Eignarhald bankans er gagnsaett
og er hann eini banki landsins ad fullu i eigu einkaadila. Kvika hefur sett sér metnadarfull umhverfis-,
og jafnréttismarkmid sem nalgast méa & vefsiou Kviku www.kvika.is.

pa hefur Kvika sett sér grunngildi i starfsemi sinni, en pad er ad hafa vidskiptamanninn i forgrunni.
Kvika axlar samfélagslega abyrgd m.a. med samstarfssamningi vid Unicef & islandi, (Barnahjalp
Sameinudu pjodanna) og stydur vid ymis verkefni Unicef & Islandi. Kvika hefur einnig undirritad
styrktarsamning vid Stofnun Vigdisar Finnbogadottur i erlendum tungumalum sem felur i sér arlegan
styrk til stofnunarinnar til arsins 2018 og hefur stutt med ymsum heetti vid meistaraflokk kvenna i
fétbolta hja Stjérnunni fra arinu 2013.

Samsetning og starfsemi stjornar og undirnefnda stjorna

I stjorn Kviku eiga sati fimm stjornarmenn en varamadurinn er einn. Kristin Gudmundsdottir var
varamadur i stjorn Kviku en kom inn i stjornina i desember 2017 pegar Jonas Hagan Gudmundsson gekk
ar stjorn. Annar varamadur verour kosinn a nasta adalfundi.

Stjérnarmenn Kviku banka eru med fjolbreyttan bakgrunn og bua pau yfir vidtaekri reynslu og pekkingu.
Samkveemt jafnréttisstefnu bankans og l6gum um hlutaféldg skal tryggja ad hlutfall hvors kyns i stjorn
sé ekki leegra en 40% og er naverandi stjérn skipud premur konum og tveimur kérlum. Adalfundur kys
stjorn og varastjorn til eins ars i senn. Framkvaemdastjori er radinn af stjérn, en hann ber starfsheitid
forstjori. Stjornarfundir eru ad jafnadi haldnir manadarlega. A arinu 2017 voru haldnir 31 stjornarfundur
0g var meeting stjornarmanna & fundina géad.

Stjornin fer med edsta vald i malefnum bankans milli hluthafafunda. Megin skyldustorf hennar felast i
pvi ad hafa eftirlit med 6llum rekstri bankans og sja um ad skipulag og starfsemi hans sé jafnan i réttu
0g goou horfi. Stjérn skal annast um ad nagilegt eftirlit sé haft med bokhaldi og medferd fjarmuna
bankans. Stjorn skal setja Kviku &aetlanir i samraemi vid tilgang bankans samkvaemt sampykktum og
marka péa stefnu sem farin skal til ad na fram settum markmidum. Stjorn raedur forstjéra, setur honum
erindisbréf og hefur eftirlit med stérfum hans. pa kemur stjorn fram fyrir hond bankans fyrir démst6lum
og stjornvoldum og akvedur hverjir hafi umbod til ad skuldbinda bankann. Stjérn skipar ad minnsta
kosti prja heefa adila i ahettu-, endurskodunar- og starfskjaranefnd sem hefur medal annars eftirlit med
vinnuferli vid gerd reikningsskila sem og eftirlit med fyrirkomulagi og virkni innra eftirlits, innri
endurskodunar og ahattustyringar. ba hefur nefndin eftirlit med endurskodun arsreiknings og
samstadureiknings og metur 6hadi endurskodenda og endurskodunarfyrirtaekis og hefur eftirlit med
6orum storfum peirra. HUn sinnir auk pess radgjafar- og eftirlitshlutverki fyrir stjorn bankans, m.a. vegna
motunar dheettustefnu og dhattuvilja hans. Fundir dhettu-, endurskodunar- og starfskjaranefndar eru ad
jafnadi haldnir manadarlega. Formadur nefndarinnar er Kristin Gudmundsdottir en asamt henni sitja
Jonas Hagan Gudmundsson og Pétur Gudmundarson i nefndinni. Haldnir voru 11 fundir arié 2017 og
par af voru adeins tveir fundir par sem nefndin var ekki fullskipud.

Ahettu-, endurskodunar- og starfskjaranefnd hefur sett sér starfsreglur par sem nanar er kvedid & um
framkveemd starfa hennar og eru paer stadfestar af stjorn bankans. Vegna edlis nefndarinnar mega hvorki
forstjori né adrir starfsmenn eiga par seti. Reglur ahettu-, endurskodunar- og starfskjaranefndar eru
adgengilegar & vefsiou Kviku www.kvika.is.


http://www.kvika.is/
http://www.kvika.is/

|'.|.| KVLKA

I framkvaemdastjorn Kviku banka sitja, auk forstjora, eftirfarandi starfsmenn: Marin6 Orn Tryggvason,
adstodarforstjori, Magnds Ingi Einarsson, framkveemdastjori fjarméla- og rekstrarsvids, Asgeir H.
Reykfjord, framkvemdastjori fyrirteekjasvids, Bjarni Eyvinds, framkveemdastjori markadsvidskipta,
Hannes Frimann Hrdlfsson, framkveemdastjori eignastyringar, Lilja Jensen, yfirlogfreedingur og Baldur
Stefansson, framkveemdastjéri fyrirteekjarddgjafar. Nanari upplysingar um framkvaemdastjornina eru
adgengilegar a vefsiou Kviku www.kvika.is.

Forstjori veitir ndnari upplysingar um starfsreglur og starfsemi stjérnar og undirnefnda.
Upplysingar um stjérnarmenn

porsteinn Palsson er stjérnarformadur. Hann var kjorinn i stjorn bankans i april 2011. borsteinn er
feeddur arid 1947. Hann Gtskrifadist med embeettisprof i 16gfreedi fra Haskola Islands arid 1974.
borsteinn starfadi sem ritstjori Fréttabladsins arin 2006 til 2009, en par & undan sem sendiherra islands
i Kaupmannahofn 2003 til 2005 og i London 1999 til 2002. borsteinn tok seeti & Alpingi arid 1983. Hann
var formadur Sjalfsteedisflokksins fra 1983 til 1991, fjarmalaradherra 1985 til 1987 og forsatisradherra
1987 til 1988. A arunum 1991 til 1999 gegndi hann embetti sjavardtvegsradherra og doms- og
kirkjumalaraoherra. porsteinn hefur einnig sinnt fjolmérgum trinadarstérfum i hinum ymsu nefndum
og stjérnum. borsteinn a ekki hluti i bankanum og hefur ekki hagsmunatengsl vid helstu vidskiptaadila,
samkeppnisadila eda stora hluthafa i skilningi leidbeininga um stjornarheetti fyrirteekja.

Kristin Gudmundsdottir er vidskiptafreedingur ad mennt og lauk Cand. Oecon. fra Haskola Islands. Han
er feedd arid 1953. Kristin starfar sem framkvaemdastjori KG sIf. Arid 2011 gegndi han starfi forstjora
Skipta hf. en par & undan var Kristin fjarmalastjori Simans hf. og Skipta hf. 2003 — 2010 og fjarmalastjori
Granda hf. 1994 - 2002. Kristin starfadi einnig til fjélda ara sem forstédumadur hja Islandshanka og
Idnadarbanka Islands. Hun hefur setid i stjorn N1 fra 2011, i stjorn Farice fra 2013 og RVK Studios fra
2015. Kristin situr i fjarfestingaradi Eyri sprota sIhf. fra 2014 og i stjorn Golfsambands Islands fra
2013. Kristin var i stjorn Kviku fra 2015 — 2016 og i varastjorn fra 2016 — 2017. Kristin var i stjérn
Straums fjarfestingabanka fra 2013-2015 og par af varaformadur 2013-2014. Kristin var
stjérnarformadur Sparisjéds Vestmannaeyja 2011-2013 og sat i stjorn Milu ehf. 2007-2011 en par sinnti
han starfi stjornarformanns arid 2011. Kristin sat i stjérn Simans hf. 2007-2011 og var stjérnarformadur
ario 2011. Kristin hefur m.a. setid i stjornum eftirfarandi fyrirteekja: Skja midlar ehf., Fasteignafélagid
Jorfi ehf., Sjominjasafnid, Farsimagreidslur ehf., Straumur hf., Verslunarréd Islands,
Verdbréfaskraningar islands hf. og Lifeyrissjodur verkstjora. Félag i eigu Kristinar 4 dverulegan hlut i
bankanum eda nafnverd 633.594 hluti. Hun hefur ekki hagsmunatengsl vid helstu vidskiptaadila,
samkeppnisadila eda stéra hluthafa i skilningi leidbeininga um stjérnarhatti fyrirtaekja.

Inga Bjorg Hjaltadottir, framkveemdastjori, radgjafi og medeigandi hja Attentus mannaudur og radgjof
ehf. og l6gmadur og medeigandi hja Logfreedistofu Reykjavikur, var kjorin i stjorn i april 2013. Inga
Bjorg er faedd &rid 1970. Han Utskrifadist med Cand jur. gradu fra Haskoéla Islands &rid 1995 og hlaut
héradsdomslogmannsréttindi ario 2003. Hun er einn stofnenda og hefur starfad hja Attentus mannaudi
0g raogjof fra arinu 2007, hefur starfad sem l6gmadur hja Logfreedistofu Reykjavikur fra 2016 og adur
hja Acta l6gmannsstofu 2006-2016, var I6gmadur hja DP 16gménnum a arunum 2003-2006 og gegndi
stédu deildarstjora hja Eimskipafélagi Islands arin 1999-2003. Arin 1996-1999 var Inga Bjérg
deildarlogfraedingur og sidar stadgengill starfsmannastjora Reykjavikurborgar. Han hefur dur setid i
stjornum Limtrés Virnets hf., E-Farice ehf. og Smellinns eignarhaldsfélags ehf. pa situr Inga i
endurskodunarnefnd Reykjavikurborgar, Orkuveitu Reykjavikur, Stretd BS, Malbikunarstédvarinnar
Hofoa, Faxafléahafna, Sorpu, Félagsbustada og Slokkvilids hofudborgarsvaedisins. Inga er einnig
domari i Félagsdomi og formadur kjaranefndar Reykjavikurborgar. Inga & ekki hluti i bankanum og
hefur ekki hagsmunatengsl vid helstu vidskiptaadila, samkeppnisadila eda stora hluthafa i skilningi
leidbeininga um stjérnarheetti fyrirtekja.


http://www.kvika.is/

Gudmundur boérdarson var Kjorinn i stjorn bankans i mars 2017. Gudmundur er feeddur &rid 1972. Hann
Utskrifadist med Cand. Oecon prof i vidskiptafraedi fra Haskola islands 1997. Einnig hefur hann lokid
profi i verdbréfamiolun og eignastyringu i Bretlandi. Gudmundur starfar ad adalstarfi vid eigin
fjarfestingar. Fra arinu 1997 til 2000 starfadi Gudmundur vid eignastyringu hja Landsbréfum hf. Fra
arinu 2000 til 2003 starfadi Gudmundur sem sérfreedingur hja préunarsvidi og fyrirtekjaraogjof
Islandsbanka hf. Fra arinu 2003 til 2007 starfadi Gudmundur sem framkvamdastjori fyrirteekjasvids hja
Straumi fjarfestingar banka hf. Gudmundur situr i stjornum Heddu -eignarhaldsfélags ehf.,
Bergstadastreeti 27 ehf., K2B fjarfestingum ehf., BBL Il ehf. og Iglé ehf. Gudmundur a enga beina
hlutafjareign i Kviku banka hf. p6 & maki hans Svanhildur Nanna Vigfusdottir 100% hlut i félaginu K2B
fjarfestingar ehf. sem & 7,52% hlut i Kviku og reedur yfir 136.462.748 hlutum. Jafnframt er Svanhildur
Nanna stjornarformadur i stjorn Vétryggingafélags islands hf. sem & 23,57% hluta i Kviku og reedur yfir
427.730.815 hlutum

Hronn Sveinsdottir var kjorin i stjorn bankans i mars 2017. Hronn er feedd arid 1967. Hun Gtskrifadist
med Cand. Oecon af endurskodunarsvidi fra Haskola islands &rid 1992. Hrénn er starfandi
framkvaemdastjori Fjarmala- og rekstrarsvids hja Fjarskiptum hf. / Vodafone. Hrénn hof storf hja
Vodafone arid 2005 sem framkvaemdastjori fjarmalasvids. Adur hafdi hun gegnt sama starfi hja P.
SamUelssyni par sem han var einnig starfsmannastjéri. Hronn hefur adur gengt stjérnarstérfum hja
Almenna lifeyrissjodnum, Hasasmidjunni ehf., Farice, P/F Kall i Faereyjum, ISNIC, MO6mmu ehf.,
Odyra simafélaginu og P. Samulelssyni hf. Hrénn & enga hluti i Kviku. Hrénn & ekki hluti i bankanum
og hefur ekki hagsmunatengsl vid helstu vidskiptaadila, samkeppnisadila eda stéra hluthafa i skilningi
leidbeininga um stjornarheetti fyrirtaekja.

pad er mat stjérnar ad borsteinn, Kristin, Inga og Hrénn séu 6hadir stjérnarmenn skilningi leidbeininga
um stjornarheetti fyrirtekja.

Varamadur i stjérn Kviku er Pétur Guomundarson. Ad mati stjérnar er Péturéhadur bankanum.
Helstu peettir i arangursmati stjérnar

Arangursmat stjornar Kviku fer fram arlega. Mat er lagt & hvernig til tokst med verkefni og storf stjornar
a lidnu ari. Litio er til stefnumétunar, upplysingagjafar og framtidarsynar, samsetningar og sterdar
stjérnar, frammistddu stjornarmanna, starfa undirnefnda og frammistdou forstjora. ba er préun bankans
yfirfarin og mat lagt & hvort hain sé i samraemi vid markmid pess. I kjolfar arlegs arangursmats skilgreinir
stjorn verkefni & peim svidum sem Urbéta er porf.

Upplysingar um forstjora Kviku og lysing & helstu skyldum hans

Forstjori Kviku fra 15. jani 2017 er Armann borvaldsson. Armann er faddur arid 1968 og hefur starfad
4 fjarmalamarkadi i ram tuttugu &r. A arunum 1997 til 2005 var hann framkveemdastjori
fyrirteekjaradgjafar Kauppings og fra 2005 til 2008 framkvaemdastjori Kauppings Singer & Friedlander
i Bretlandi. Sidar starfadi hann sem framkveemdastjori hja fasteignalanafélaginu Ortus Secured Finance
i London par til hann gekk til 1ids vid Virdingu arid 2015. Hann starfadi hja Virdingu par til hann var
radinn forstjori Kviku, sidast sem framkvamdastjori fyrirteekjaradgjafar. Armann Gtskrifadist med MBA

gradu fra Boston University arid 1994 og er med BA gradu i sagnfraedi fra Haskola islands.

Forstjori skal annast daglegan rekstur Kviku og skal i peim efnum fara eftir peirri stefnu og fyrirmalum
sem stjorn bankans hefur gefid. Hinn daglegi rekstur tekur ekki til radstafana sem eru dvenjulegar eda
mikilshattar. Forstjori skal sja um ad bokhald bankans sé faert i samraemi vid 16g og venjur og medferd
eigna bankans sé med tryggilegum heetti. Forstjori reedur og segir upp starfsménnum bankans. Honum
er ennfremur skylt ad hlita 6llum fyrirmalum stjornar. Forstjéra ber ad veita endurskodendum bankans
allar paer upplysingar sem peir kunna ad 6ska eftir.

Upplysingar um brot & I6gum og reglum sem videigandi eftirlits- og eda Urskurdaradili hefur
&kvardad
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Kvika hefur ekki sett afturkollun, 6gildingu eda uppsogn skréningar, heimildar eda leyfis til pess ad
stunda tiltekin vidskipti, starfsemi eda starf.

Fyrirkomulag samskipta hluthafa og stjornar

Upplysingagjof til hluthafa fer fram & jafnraedisgrundvelli og takmarkast ad jafnadi vid hluthafafundi
eda midlun samreemdra skilaboda til allra hluthafa & sama tima. Fréttir af starfsemi bankans eru birtar a
heimasidu hans auk pess sem fréttatilkynningar eru sendar Ut vid markverda atburdi i rekstri bankans.
A adalfundi bankans er jafnframt haldin ytarleg kynning & starfsemi bankans undanfarid ar auk pess sem
upplysingar um rekstur bankans eru birtar i arsreikningum I6gum samkvamt.

Stjornarhattayfirlysing pessi var yfirfarin og sampykkt & fundi stjérnar bankans pann __ febrtar 2018.
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STATEMENT ON THE CORPORATE
GOVERANCE OF KVIKA BANKI HF.

Compliance with Corporate Governance Guidelines

Kvika banki hf. (hereinafter “Kvika” or the “bank™) is obliged to implement recognized guidelines on
Corporate Governance under Article 54 of the Act on Financial Undertakings no. 161/2002. Kvika
complies with the Guidelines on Corporate Governance, 5th edition, published in May 2015 by the
Chamber of Commerce, Nasdag OMX Iceland and the Confederation of Icelandic Employees (the
,,Guidelines™) in most respects. The Guidelines are available on the website of the Chamber of
Commerce www.vi.is. Kvika has not appointed a nomination committee. This is the Bank’s only
deviation from the Guidelines. It is the Board’s opinion that the current election system has been
effective. Members of the Board are subject to a competence evaluation by The Financial Supervisory
Authority of Iceland.

Applicable laws and provisions

Kvika is a financial undertaking which operates i.a. pursuant to Act no. 161/2002 on Financial
Undertakings, Act no. 108/2007 on Securities Transactions, Act no. 2/1995 on Public Limited
Companies, Act no. 3/2006 on Annual Accounts and the Competition Act no. 44/2005. Kvika has
received authorization from the Financials Supervisory Authority (hereinafter “FME®). The FME
monitors the bank activities. The regulatory framework for corporate governance practices within Kvika
consists of the law applicable to entities subject to the supervision of the FME as well as other applicable
law and regulations, including those imposed by FME or the Central Bank of Iceland. For more
information on the FME and summary of major laws and regulations governing the operations of the
bank at given time can be found on FME website www.fme.is.

Internal control, risk management and accounting

The Board of Directors develops the bank’s risk policy and risk appetite and is responsible for ensuring
that an active system of internal controls is in place. The Board of Directors defines each year, the risk
factors that the bank has to address, including their nature and extent. Furthermore, the Board of
Directors also defines remedial actions to the risk in question. The implementation and execution of the
internal controls rests with the bank’s managing directors along with control units, i.e. Risk
management, Compliance and Internal Auditor. The Board of Directors hires an internal auditor. The
Board further agrees to an audit plan for each year. The CEO hires a compliance officer, with the
approval of the Board of Directors. The reports and findings of the internal auditor and of the compliance
officer are presented directly to the Board of Directors.

The bank’s internal controls are built on risk assessment and control measures, which are intended to
minimize the risk that exceeds the approved risk appetite of the bank. A part of internal controls entails
formal working procedures, which the control units verify compliance to.

The Board of Directors has implemented a risk policy for the bank, for a focused and effective risk
management and in order to enhance transparency in the bank risk taking at all the management levels,
from the Board of Directors to the operational units and individuals that directly participate in the daily
operations and decisions involving any risk taking.

The Bank’s Finance and accounting division is responsible for preparing the Bank’s annual account in
accordance with the International Financial Reporting Standards (IFRS). The account is audited by the
bank’s external auditors, Deloitte.


http://www.vi.is/
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The CEO reports directly to the Board of Directors when verifying the effectiveness of internal control
and risk management regarding the annual account. Internal audit and risk management are meant to
prevent any deficiencies in the accounting process.

The Board of Directors of Kvika regularly verifies the effectiveness of internal controls and risk
management in the bank.

Kvika’s values and social responsibility

It is the aim of Kvika’s investment policy to ensure that all customers, employees, shareholders and the
community at whole, mutually benefits from Kvika investments strategies. The ownership of Kvika
bank is transparent and it is the only bank in Iceland that is fully owned by private individuals and
companies. Furthermore, Kvika has approved a new and ambitious strategy for environmental and
equality goals, which can be found on Kvika’s website www.kvika.is.

Kvika has implemented core values to its operations but that is to have the customer in the foreground.
Kvika take its social responsibilities seriously and has co-operated with Unicef Iceland and been a
sponsor for various events and projects of Unicef in Iceland. Kvika has also signed a sponsorship deal
with The Vigdis Finnbogaddttir Institute of Foreign Languages and the Icelandic female football club
Stjarnan.

On the Board of Directors and its sub-committees

Each year, the Annual General Meeting of Kvika elects five board members and two alternate board
members. Kristin Gudmundsdottir was an alternate board member and was elected to the Board of
Directors in December 2017 when Jénas Hagan Gudmundsson left the Board. A new alternate board
member will be elected at the next Annual General Meeting of the bank. In accordance with the Bank’s
Equality Policy, when electing the Board, care is taken to ensure at least 40% representation of each
gender among directors and alternates. Currently the Board consists of three women and two men.

The elected Board of Directors has a diverse background and extensive skills, experience and expertise.
The managing director is hired by the Board of Directors and his job title is CEO. Board meetings are
held monthly. In 2017 the Board held 28 meetings with good attendance from the board members.

The Board of Directors holds the highest authority of the bank between shareholder meetings. It ‘s main
duties are to thoroughly and consistently supervise the operations of the bank and make sure that the
bank’s organization and operations are at all times in good order. The Board of Directors shall make
sure that the bank’s financial matters including the financial reporting practices are diligently supervised.
The Board of Directors shall make operational plans according to the bank’s purpose according to the
Acrticles of Association and form a policy in order to reach the goals that have been set. The Board of
Directors hires a managing director of the bank and supervises his work. The Board of Directors presents
the bank before official parties and the courts, and decides which parties are authorized to bind the bank
with their signatures.

The board shall appoint at least three qualified individuals for membership of the bank’s Risk, Audit
and Remuneration Committee (“RAR”) that among other things oversees supervision of work processes
in preparation of annual accounts and supervision of the arrangements and efficiency of the bank’s
internal supervisory unit, internal auditing and risk management. The RAR Committee is responsible
for the assessment of the independence of the bank’s auditing firm and supervision of other tasks of the
Auditor or auditing firm. It also deals with advisory services and supervision for the Board of Directors
regarding the determination of the risk strategy and risk appetite of the bank. The Chairman of the RAR
Committee is Kristin Gudmundsdéttir, other members of the Committee are Jonas Hagan Gudmundsson


http://www.kvika.is/

and Pétur Guomundarson. The Committee held 11 meetings in 2017 with good attendance from the
members of the Committee.

The RAR Committee has incorporated procedural rules that are confirmed by the Board of Directors.
Due to the nature of the Committee’s work neither the CEO nor other employees are eligible for
membership in the Committee. The procedural rules can be found on Kvika’s website www.kvika.is.

The RAR Committee meetings are held monthly.

The Bank’s Executive Committee consists of seven people, including the CEO, Armann borvaldsson;
Marind Orn Tryggvason, Deputy CEO, MagnUs Ingi Einarsson, Managing Director of Finance and
Operations, Bjarni Eyvinds, Managing Director of Capital Markets, Asgeir H. Reykfjord Gylfason,
Managing Director of Corporate Banking, Hannes Frimann Hrolfsson, Managing Director of Asset
Management and Baldur Stefansson, Managing Director of Corporate Finance.

The CEO provides further information on rules of procedure of the board and sub-committees.
Members of the Board

porsteinn Palsson serves as Chairman of the Board. Mr. Palsson was born in 1947. He was elected to
the Board in April 2011. Mr. Palsson graduated with a law degree from the University of Iceland in
1974. He was the editor in chief for Fréttabladio 2006-2009. From 2003 to 2005 he was the ambassador
for Iceland in Denmark and in England from 1999 to 2002. He was elected to Alpingi (the Icelandic
Parliament) in 1983. He was the chairman of Sjalfstaedisflokkur (the Independence Party) from 1983 to
1991, Minister of Finance from 1985 to 1987 and Prime Minister from 1987 to 1988. From 1991 to 1999
he served as Minister of Fisheries and Minister of Justice. borsteinn does not own shares in Kvika and
is an independent Board member in accordance with the Guidelines.

Kristin Guomundsdéttir graduated with a business degree and a Cand. Oecon degree from the University
of Iceland. She was born in 1953. She was elected to the Board in December 2017. Kristin works as a
managing Director at KG slf. and sits on the Boards of N1 hf., Farice, Golfsamband islands and RVK
Studios. Kristin sat on the Board of Kvika hf. from 2015 — 2016 and was an alternate board member in
2016 to 2017. Kristin is also currently a member of the Investment Council at Eyrir sproti slhf. Kristin
was the CEO of Skipti hf. in 2011 and before that she was the Chief Financial Officer of Siminn hf. and
Skipti hf. from 2003 to 2010 and the Chief Financial Officer of Grandi hf. 1994 to 2002. Kristin also
worked as a Director at Islandsbanki and Idnadarbanki Islands for many years. Kristin sat on the Board
of Straumur fjarfestingabanki 2013 to 2015 and served as Vice Chairman in 2013 to 2014. She was the
Chairman of the Board of Sparisjédur Vestmannaeyja 2011 to 2013 and sat on the Board of Mila ehf.
2007 to 2011 and served as Chairman of the Board in 2011. Kristin has previously been on the boards
of Skja midlar ehf., Fasteignafélagid Jorfi ehf., Sjéminjasafnid, Farsimagreidslur ehf., Straumur ehf.,
Verslunarrad islands, Verdbréfaskraning islands hf. og Lifeyrissjodur verkstjora. A company owned by
Kristin, KG slf., holds insignificant amount of shares in Kvika. Kristin is an independent Board member
in accordance with the Guidelines.

Inga Bjorg Hjaltadéttir, CEO and partner of Attentus Human Resources and Consultants and a lawyer
and partner with Reykjavik Law Firm, was elected to the Board in April 2013. Ms. Hjaltadéttir was born
in 1970. She graduated with a Cand Jur. degree from Iceland University in 1995 and was licensed as a
District Court Attorney in 2003. She was one of the founders and has worked for Attentus Human
Resources from 2007 and has been a partner with Reykjavik Law Firm since 2016 and before that with
Acta law firm from 2006 to 2016. She was an attorney with DP law firm from 2003 to 2006 and before
that she worked as chief of division with Eimskipafélag Islands from 1999 to 2003. From 1996 to 1999
she was a lawyer and later a deputy chief of staff for the city of Reykjavik. Ms. Hjaltadottir has
previously been a board member of Limtré Virnet hf., E-Farice ehf. And Smellinn eignarhaldsfélag ehf.
She sits on the Auditing Committee for the city of Reykjavik, Reykjavik Energy, Stretd,
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Malbikunarst6din Hofda, Faxaports, Sorpa bs., Félagsbustadir, Reykjavik fire department. She is also a
judge at the Icelandic Labour Court and the head of the remuneration committee of the city of Reykjavik.
Inga does not own shares in Kvika and is an independent Board member in accordance with the
Guidelines.

Gudmundur bPordarson was elected to the Board in March 2017. Mr. P6rdarson was born in 1972. He
graduated with a Cand. oecon degree in Business administration at the Faculty of Economics and
Business Administration in the University of Iceland in 1997. Furthermore, Mr. bPérdarson holds a
degree in securities trading and asset management from the United Kingdom. From 1997 to 2000 he
worked in asset management at Landsbréf. From 2000 to 2003 he worked in Corporate Finance at
islandsbanki hf. From 2003 to 2007 he worked as Managing Director of Corporate Finance at Straumur
fjarfestingarbanki hf. Mr. Pérdarson also sits on the boards of Hedda eignarhaldsfélag ehf.,
Bergstadastreeti 27 ehf., K2B fjarfestingar ehf., BBL Il ehf. and 1gl6 ehf. Mr. Pérdarson owns no shares
in Kvika but his wife owns a 100% share in K2B fjarfestingar ehf., which holds 7,52% of shares in the
bank. Furthermore, his wife serves as the Chairman of the Board of Vatryggingafélag Islands hf. which
holds 23,57% of shares in the bank.

Hronn Sveinsdottir was elected to the Board in March 2017. Ms. Sveinsdottir was born in 1967. She
graduated with a Cand. oecon degree in Business administration at the Faculty of Economics and
Business Administration in the University of Iceland in 1992. She is currently working as a Managing
Director of Finance and Operations at Fjarskipti hf. / Vodefone. From 2005 she worked as a Managing
Director of Finance. Before she worked as a Managing Director of Finance for the Company P.
SamUelsson where she also served as a personnel manager. Hrénn does not own shares in Kvika and is
an independent Board member in accordance with the Guidelines.

It is the Board’s assessment that borsteinn, Inga, Kristin and Hronn are independent from Kvika, its
executive managers and major shareholders in accordance with the Guidelines.

Alternate board member is Pétur Gudmundarsson. It is the Board’s assessment that he is independent
from Kvika, its executive managers and major shareholders in accordance with the Guidelines.

Annual Performance Assessment

The board must annually evaluate its work and performance for the previous year. The focus of the
assessment is on policy making, disclosure and future vision, the size and composition of the board,
performance of board members, the work of sub-committees and performance of the CEO. The
development of the bank is reviewed and assessed in light of its goals and objectives. Following the
annual performance assessment, the board of directors defines tasks in areas where improvement is
called for.

Managing director of Kvika

The managing director of Kvika from 15 June 2017 is Armann borvaldsson. Mr. borvaldsson was born
in 1968 and has worked in the financial markets for over twenty years. From 1997 until 2005 he was
Head of Corporate Finance at Kaupthing and from 2005 until 2008 he was CEO of Kaupthing Singer &
Friedlander in London. Later Mr. borvaldsson worked at Ortus Secured Finance in London until 2015
when he joined Virding hf. Mr. porvaldsson headed up Virding’s Corporate Finance division before
joining Kvika. Mr. bporvaldsson has an MBA degree from Boston University and a BA degree in history
from the University of Iceland.

The managing director is in charge of the day-to-day operations of the bank and shall in this respect
observe the policy and directions of the Board of Directors. Day-to-day operations do not include
measures which are unusual or extraordinary. The managing director shall ensure that the accounts of
the bank are kept in accordance with statutory law and accepted practices and that the disposal of the
bank’s properties is secure. The managing director shall hire and fire the employees of the bank. He
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shall observe all instructions of the Board of Directors. He is required to provide any information that
may be requested by the bank’s auditors.

Information on violations of laws and regulations that the appropriate supervisory or ruling body has
determined

Kvika has not been subject to any disciplinary sanctions, judgments or penalties due to any breach of
law or rules that apply to its operations.

Communication routes between shareholders and Board of Directors

Information is provided to shareholders on equality basis and is mainly limited to shareholders’ meetings
or delivery of uniform information to all shareholders simultaneously. News from the bank’s operations
are routinely published on the bank’s website and press releases are sent out as necessary when
newsworthy events take place. A thorough presentation of the bank’s operations takes place at the
Annual General Meeting of the bank and information on all aspects of the bank operations are published
in the bank annual accounts and financial statements.

This statement on the corporate governance practices of Kvika banki hf. was reviewed and agreed upon
by the Board of Directors on ___ February 2018
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